
Data Center Con.olidation

TaD

57 6/2/93 ASI Qu.stionn.ire (Att 3) M. Hauf
Follow-up to it•• 26 r.: Productivity
improvement factor.

58 6/2/93 All Que.tionnaire (Att 3) M. Kauf
Follow-up to it_ 27 reI 1'92 unc:lert)udget
sieuation.

59 6/2/93 All Que.tionnaire (Att 3) M. Kauf
Follow-up to it.. 31 res Incr•••• in budget
for 1993.

60 6/2/93 AlI Que.~ionnaire (Att 3) G. saith
Follow-up to it... 2, I, 9, 10, 11, 13 rei
Acron,..., Re, DefinJ.tiona, tiM ch&q1nt.

61 6/2/93 AlI Qu••tiormain (Att 3) B. 2lMa
Follow-up to it.. I rei De.cription of MlOB.

Source:
Oaea Requese

and/or On-Site 7isl~

9/10/93 Page -:

9/10/93 Page -:

9/10/93 Paqe 7

9/10/93 'a,e. 7
anc:l I .

9/10/93 Pap 8-

62

63

64

65

66

67

61

6/2/93 ACe Qu••tionnaire (Att 4) J. Zitnik
Follow-up to it.. 10 rei service failure./oute....

6/2/93 ACe Questionnaire (Att 4) C. K&De
Follow-up to it.. 6 rei Acronya, KIPS
suPportin9 calcul.tiona.

Follow-up que.tiona (1/2/93 .2 Att 5) - AA
MAnaq_nt LetteZ' - _ _ IIlC8ZOUl COft~l

Structure (1/31/92) - -.ce decail., coat
allocation, correc~i_ of deficienci••

Follow-up ....~10ft8 (1/2/'3 .2 Att 5) - AA
Manaq_nt Let~er - '92 I/If l8Yiewa -..0 Oil
Internal Coatzol Stzac~ure (2/5/93) - Stand­
arciized. Appl~.t1ona, aeacriptiona, QuastU
Recov.ry.

Follow-up qu••tion. (1/2/93 .2 Att 5) - AA
Manaq...nt Letter - ..., Oil Illternal COIlU'Ol
Structure (2/5/93) - AA rec~nded. control.

ROC Study (1/27/93 oa '3) - Reque.t for .QPPO~­
in, calculations for Study .tat...nt of reduced
unit costa by AlI.

RDC Study - Acronyas, qraphs - more detail.

9/10/93 Page 8

9/10/93 'age 8

9/10/93 'ag.s 8
and 9

9/10/93 'ag. 9
.tt

9/10/93 Pag. 9
Ie

9/10/93 Paq.
ta

9/10/93 Paqe
.tt



TaD
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Data Center Consolidation

Source:
Data Request

and/or On-Site ViSl:

69

70

71

72

73

74

75

76

77

78

79

80

81

82

3

ROC Study - More information re other Companies
in study.

ROC Study - Question re Ra~e of Return component
in each company's billed cost.

ROC Study - Calculations of ASI's cost of labor/
technology

RDC Study - Clarification of ROC conclusions re
ASI's eosts to clients.

RDC Study - ~es~ for ca.parison of ASI's I/~
costs vs. other RaCCs by ROC.

ROC Study - RDC qrapha - Request for further
clarification.

ROC Study - Qu.s~iona re ca.parisons of AIl'S
data center size.

Follow-up to 11/3/92 DK - re Internal Audits
- Acronyms'a

Follow-up to 11/3/92 Da - re IJlte~l _cu."
- Data C.n~.r/dat. pzoeessiftg t.pzoy...nts ..
result of aUdits.

090006 Ortiz Handout - --,oue to qDe.tion re
correctn••s at work .ct1yLty i.Il support of OtOOOl.

Explanation of S5.5 a11110n in adjus~nts to
090096 for JUDe 1"2.

Supporting calculat101U1 for the dollars per uaed
KIPS for 11~O,- 1"2.

Additional Interviewee. for Work Profile 090001
(3 completed Qu.stionnaires)

Exact a.ount of DPeS charqe. in CATS-1210
$115,645,94. Adjust8ent field. (1"2)

Schedul./At~.c~nts - 1992 OPeS cost/resourc.
details.

9/10/93 Paqe LO
'c

9/10/93 Paqe 10
.el

9/10/93 Pa;. 11
••

9/10/93 Paqe 11
.f

9/10/93 Paqe 11
'9

9/10/93 Page l:-l
.h

9/10/93 Page 11
.1

9/10/93 'ag8 11

9/10/93 'age 11
.b

9/10/93 'age 12
'a Top

9/10/93 Page 12

••
9/10/93 Pag8 :.2
•• lO~tOll

9/10/93 'age :.~

10/29/93 Paq. .
.1

10/29'93 Paqe .
.2
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Oata Center Consolidation

Source:
Tab Daea Requese

ana/or On-Siee Visit

84 Fur~h.r clarification of ·Cost and R••ource·,
cose accumulation/flow, ~racking of units.

8S Explanation of allocation of 090006 costs eo
ACes.

86 R••pons. to requ.st for waI's experi.nce r.
reduction of unit cost of prOViding mainfr...
OAtaproce.sing resources.

87 R.spons. to follow-up qu.stion ra ca.puter
utilizat~on ~,ntaqe. supporting calculatiou.

88 R••pons. to follow-up qu••tion pertainiat ~.

merger of other work profil•• in~ 010001.

81 Holan ud IIOrton, Ernst' WbJ.nner/ln8t , TOUDCJ,
P.at Marwick studi•• of ~ritech'. re.ource.
(1988 - 19'2)

90 Follow-up to qu••tion re di.a.ter recovery
capability.

91 Follow-up to qu••tiona re .....rtiIuJ calC1l1at1ona
in Executive Sum'Z'Y of ..11 Qzoup Data Center
Consolidation Project data.

92 R••polUl. to ~t foz -,lft1ll9 calcnalatioaa
for .xpena. dollac .-ouDta (1110 - 1112) fzoa
Econoaic Evaluation.

10/29/93 Paqe 1
'3, .4

10/29/93 Paqe 2
.5

10/29/93 Paqes 2
'c Bcttam

10/29/93 Paq_ 3
'a

10/29/93 Pap 2
•• 1'op

",
10/29/93 Page-2

••
10/29'93 Page J

tf

10/29/93 Pag_ 4
.Il

10/29/93 Page 4

93 Follow-up to K• ...t QaeatiolUUlire re lUX: 10/21/93 Paq_s ~

suppartiAI calculationa. aDd 5 .19

94 Follow-up tel X• ...t ga••tioftftAire re co.t ba.ed 10/29 93 Pag_ S
unit priciDg' to AIel. .20

95 Follow-up to M. Hauf qu••tionnaire re hoan/ 10/29/93 Paq_ c:;
oJ

dollars cherqed to projects. .24

96 Follow-up to M. Hauf qu••tionnaire re 1992 work 10/29/93 Page S

profile billing/budgeting proc•••••• .21

91 Follow-up to M. Hauf qu••tionnaire re Data Ceftter 10/29/93 Page 6
COlUlolidation project chuges. .31



Data Center Consolidation

Tab
Source:

Data Request
and/or On-51:e ~~S~:

98 Follow-up to G. Smith questionnaire re clarif­
ication of "across Aaeritech".

99 Follow-up to AA Kanaq..ent Letter Remedy of
deficiencies noted in 2/5/93 ..-0.

100 Follow-up to C. lane questionnaire re cost to
process MI' supporting calculatio~.

101 Follow-up to AA Manaqe.ent Letter - (1) Non-re;1
affiliate applicatio~, (2) actions re disaster

. recovery.

102 ROC Study - Requ.st for RJ)C supporti.nCJ
information ra All reduced unit costs.

103 RJ)C Study - Requ••t for RJ)C supportinCJ
infor.mation ra graph••

104 ROC Study - Clarification of cc.ponents in
"actual cost of labor and technoloqy-

105 ROC Study - Request for ca.parisons with '.at
Harwick study.

106 ROC Study - Requ.st for proprietary infor.a&tion.

107 ROC Study - Qu••tion pertaininq to -48clininq
marqinal cost curve.-

108 Follow-~p to Ortis ..Ddout - Qu.stion ra
classification of ~i. activiti•••

109 Respons. eo qu.stiona ra CPeS costs/operationa.
..,

110 Accounts/Fes/Ptea for specific work profile Bl11
Lin.s.

111 R.spons. to requ.st for additonal information re
margin; of work profil.s into 09000'.

112 Additional qu.stiona r. specific werk profile
Bill Lin.s, •• ;. co.ta l .ctivities.

113 Request for cost pools information for 09000'.

10/29/93 Page '"
Bottom

10/29/93 Page ­.a
10/29/93 Page ­.,
10/29/93 Page 8

.b

10/29/93 Paqe 8

'a
10/29/93 Paqe 8

.b

10/29/93 Page ~

••
10/29/93 Page ~

.f

10/29/93 Page ~

';
10/29/93 Page ~

.i

10/29/93 Page 9
'a Bottom

10/29/93 Page ~J

'a
11/18/93 Pa;e S

.1 Bot~om

11/18/93 Pa;~ :l

.2

11/18/93 PCl-;e '"
.3

11/18/93 ?:! ; .. ~



Data Center Co~olidation

Source:
Tab Da~a Request.

anci/or On-Si~e Vi.Sl.:

114 Follow.up t.o K. H.uf ques~ioftnair. - request for 11/18/93 Paqe -,
informaeion re outsourcing/bids/analysis .6

11S Follow-up ~o M. Kauf questionnaire - additional 11/18/93 ?aqe -,
information re to~al expen.e. for Da~a Center .7
project and work profile.

116 Respen.e to que.tion for reconcili.~ion of 1992 11/24/93 Paqe 1
budget numbers for 090001. .1

111 Follow-up to K. BaGf que.tionnaire - info~tion 11/24/93 Paq. 1
re service. ~rovided ~o ACes by ASI.

111 Re.pella. to que.tiou re -loaclint factors· and 11/24/93 I!aqe :2
W1i~ ra~••• .4

119 Clu1f1ca~ioft of specific cU•••ter :ecOftzy 11/24/93 Pa4Je V-
action. .1

.,
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fCC Joint Audit Documentation Provided to the
Auditors upon Request

Per~ainlnq to
:992 ASI Worx Profile • 100018

Network/Operations Architec~ure Planninq

.
7 Total Non Direc~ Billed Mork Profil••

Cost included in WOrk Profile - 1992

8 Total Bellcor. Co.t in WOrk Profile

9 Total number of -.loyM. that had tiM harcl
coded to the Work Profil.

2 Respons. to requ••~ for de.cription of Work
Profile Bill Lin.. for Accountinq Standard.
classification purpo•••

3 Fiv. Benefit V.rification Forms ­
1992 - Compl.ted

4 Three ASI au••tionaain. - each 32 qaeatiou
cOllpl.~ed by ASI ..,loyee. who charqecl ~~ to
this work profile in 1992. (Ext.naive work
sampl•• in fil•• )

5 Six AOC Que.tionnaire. (16 Qu••~iona) ce-pleted
by AOC employee.

6 Total 1992 Work Profile Budget

Tab

1 ASI Work Profile - 1992 • 100018

.Sourc.,
Data Request

and/or On-Site ViSlt

6/24/92

6/2/93 Att 2 .9

6/2/93 Att 2 '11

6/2/93 A~t 3 -

6/2/93 Ate 4

6/2/93 Ate 2 '1

6/2/93 Ate 2 '2

6/2/93 Ate 2 '3

6/2/93 Ate 2 .'*

10 Accounting Cl...ifica~iona and PLC Aa.i~n~.

11 Sample Bil~ Line/Project Code Titl••

12 Total Hours/Month (for allocating overheads)

13 CATS 9240 - Year-Te-D.e. Billing s~ry

14 Br.akc1own of "llcor. va. ASI co.~s in Work
Profile

15 ACe qu••~ionnair•• (.6/2/?3 At~ 4) compl.~ed
by 2 additional eBplo,...

6/2/93 Att 2 .7

6/2/93 Att 2 .8

6/2/93 Ate 2 .~O

1/26/93 OR 'l
Q 6

9/10/93 Paqe .1



Network/Operations Arehitecture Planning

Source:
Data Request

andlor On-Site ViSl:

16 Response to qu.seion pertaining to value of
SMDS trial (costS in 100018) in relation to
.stablishment of AADS

11/10/93 Paqe 1

17 Response to queseion pereaininq to 1993 re- 11/10/93 Paqe 3
orqanizatlon of 100018 work functions. .12

18 Response to que.tion pereaininq to Pa~ 32 11/10/93 Paqe J
account cla.sification of WOrk Profile coses .13

19 Respon.e eo que.tion cone.minq lob H~.· 11/10/93 Paqe 3
position/respon.ibilitie. a. preparer of .15
Benefit V.riflcaeion for.. for 100018 for all
en. AOCs.

20 ludpt Variance NfOrt. (IVA-l) foZ' WoZ't
'rofile (.anthly/AOC) plu. 12/92 T!D (~-2)

6/2/93 Att.2 t12



~o of ~S

-
FCC Joint Audit Documentation Provided to ~he

Auditors upon Request

Per:a~n~:lg to
1992 ASI Work Profile • 100021

Intelliq.nt Network (IX) Trials - IX/O, PCS

Tab

1 ASI Work Profile - 1992 • 100021

SOW:C.I
Oa1;a Request.

and/or On-Site Visi:

6/24/92

2 Re.ponse to requ••t for cl••cription of Work 6/2/93 Att 2 '9
Profile Bill Lin•• for Accounting Stanclarcla
clas.ification purpo••••

3 Fiv. Ben.fit ~rification Forma - 6/2/93 Att 2 t11
1992 - Compl.ted

4 '1'Wc All Qu••tioMaire. - each 32 queatiou 6/2/93 Att 3 ..
completed by All .-ployee. (Profil. !Caftager
inclucled) who charv-& t1M ~ this work pJ:Ofil.
in 1992. (Inclucle. work • ..,1•• ).

5 Fiv. ACe Qu••tionnaire. (11 Que.tiona) ce-pl.ted 6/2/93 Att 4
by ACe: .-ploy_••

6 Total 1992 Work PJ:Ofile ladqet 6/2/93 Att 2 11

7 Total Non Direct Billed WOrk Profile. 6/2/93 Att 2 '2
Co.t included in MOrk Profile - 1"2

8 Total Bellcore Coat LA MOrk Profile 6/2/93 Att 2 '3

9 Total number of ..,loyee. that had t~ hHd 6/2/93 Att 2 '4
c:od.d to the Work Pnf11.

10 Total n~r of ..,loyee. that po.itive t~ 6/2/93 Ate 2 '5
report to ~ Work Profile •

.,
11 Total ml.~ of ..,loyee. that excepeion t~ 1/2/93 Ate 2 '6

time reported to WorJc Profile in Jun., 1992.

12 Acc:ountinq Cla•• ificationa and PLC Aa.iqnDents 6/2/93 Aee 2 .,

13 Sample Bill Lin./Project Cod. Titl.. 6/2/93 Att 2 #8

14 Total Rours/Month (for alleeatinq OVerh.ad.) 6/2/93 Ate 2 aiJ

15 CATS 9240 -Year-Te-Dat. Billinq s~ry



:.xn:.::l.: 6

Intelliqent Network (IH) Trial. - IIIO, pes
. -1 -

Source:
Oata Request

and/or On-Site Vis~c

16 Total 199~ Billinql for Work Profil.s 6/2/93 Att 2 ,15
eateqorized .s ·Project-.

17 Lilt of Work profil.s that are A8G Strateqi•• 6/2/93 Ate 5 *3
and l.vel of fundinq - 1992.

18 Strateqic Busin••• Plan (!conaa!c Evaluation) 6/2/93 Ate 2 -13

19 Responae to reque.t for -revenue opportunity 1/27/93 DR .3
analysis- for each Busin••• Proc••s -10· project.

20 Requ.st for an. additional ACe questionnaire 9/10/93 P4q. 14
('/2/93 Att 4)- cOlipleted by aft AOC ..,10J'1e.

21 Respon.. to requ.st for explaaation of budfet 11/10/93 paqe 3
increa•• ill Work p=flle fftlll 1"2 to 1"3. .16

- ~

22 Re.pon•• to reqa..t for clarification of bill 11/10/91 '4q_ 3
line AU8LSO (PCB Trial) clas.iflcation. .17

23 Respon.. to reqg..t for acld1tlonal infomatlon 11/10/93 P4ge 3
re Work Profile COlts cl.ssification. 'll-a,b,c

24 Respons. to requ.st for iDfo~t10ft re "nefit 11/10/93 Paqe 3
Verification for.a preparer. .19

25 R••pon.. to requ••t for accuracy r891.- of AIlct1t 11/18/93 Paqe 5
t ... Itat_ftt pttrcaJ.DJ.nCJ to All reasoftS for .7aA
Part 64 ela.aification of Mort Profil. projects.

2& Budpt Vu1AftC. Z'.poftS (ava.-l) for wemc 6/2/93 Att 2 -12
Profile (.anthly/ADC) plus 12/92 T!D (19.&-2)

27 Handout (1 .e~) pJ:091decl per Work 'zofile 4/21/94 Visit
interview/pns.ftUtloll durin; oft-.it..
vilit by .~t t_.



Tab
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FCC Joint Audit Documentation Provided to the
Auditors upon Request

Pertal.ninq to
1992 ASI Work Profile t 110006

Tariffa and Coata

Source,
Oata Requ.s~

and/or On-Si~e ViSlt

1 ASI Work Profile - 1992 • 11000'

2 I/T 'reject Description

3 Five Benefit Verification Fo~ ­
1992 - Coapleted

4 Three All Que.tionnair.. - .ach 32 que.tions
cOIIpleted by All ..,l~s who chaqecl tiM to
this work profile iB 1"2 (1DcludinV pzofile
III&ftApr). WOrk smaple. included.

L.

5 Piva AOC Que.tionnaire. (US aue.tiOH) COIIPletecl
by AOC _ployee.

6 Tetal 1992 Work Profile Budget

1 Total Non Direct 8illed ~rk Profile.
Cost included in WOrk Profile

e Total Bellcore Cost in WOrk Profile

9 Total nwaber of ...10,... that had tiM hard
coded to the WOrk Profile

10 Accountin9 Cl...lficationa and PLC As.i~nt.

11 Sample 8111 Line/Project Coda Titles

12 Total ~/MaDtb (for allocating Overheads)
.

13 CATS-9240 Taar-'l'o-Date Billinq S'I_ary

14 • CATS-1110 Monthly Custa.er Billing S'unnery -
Oft - J'une 1992

• All 8Lllinq Stat...nt - OaT - J'une 1992
• FF60 Report - O~ - J'une 1992
• WLre 'arm-nt for June 1992 - All Bill - OS!

-1-

6/24/92

6/2/93 Att 2 '9

6/2/93 Att 2 .11

6/2/93 Att 3.

6/2/93 Ate 4

6/2/93 At~ 2 *1

6/2/93 Att 2 *2

6/2/93 Ate 2 *3

6/2/93 At~ 2 s~

6/2/93 Ate 2 ai

6/2/93 Ate 2 a8

6/2/93 Ate 2 ala

11/10/93 Page 6
.12



Tariffs and COltl

Souree.
Ca1:a Reques1:

ana/or On-Sl1:e Vis~~
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FCC Joint Audit Documentation Provided to the
Auditora upon Reque. t

Pertaining :0
:992 ASI Work Profile , 110009

1Aqal oep.rtaen~

(Overhead WP)

SOQG.'
D.~. Requ••~

and/or On-Siee Visi:

1 ASI Work Profile - 1992 • 11000'

2 Thr.. ASI Que.tionnaire. - each 32 qu••tiona
completttd by AS I ..,loyees who char;eci time to
~his work prof1le in 1992. Work sampl.s
included.

3 Total 1992 WOrk profile Budqet

4 Total Non Direct Billed WOrk Profil••
Cost included in Work Profile - 1992

5 Total Bellcore Cost in WOrk Profile

6 Total number of -.ploywes that had tJJle hard
coded to the Work Profile

7 Response to request for Bill Line description
(for Account classification)

8 Response to request for 1992 Exception Ttm.
Reportinq reI K1Jce Pabiu

9 Response to requ••c for additional detailed
response. to que.tioGa in &/2/93 - Att 3
(ASI. Questionna1%e)

10 Response 1:0 nqa••c for explanation of why WOrk
Profile i. ~~ftbi11able·

11 Breakdown of eosts paid for leqa1 council frca
firma outSide of ~ritech and breakdown of
costs relating to ACe.

12 Type of work (1...1) contracted out, deter.a­
ination of when work should be contracted out,
, how f irma are selected

6/24/92

6/2/93 Att 3

6/2/93 Att 2 11

6/2/93 Att 2 .2

6/2/93 Att 2 .3

6/2/93 A~t 2 '4

6/2/93 Att 2 .9

5/3/93 .1

11/18/93 Page 2
.1

11/18/93 Page 2
.2

11/18/93 Page 2
.3

11/18/93 Page :
.4



::x:",~::.: 3

t.eqal Deputment
(Overheac1 WP)

Tab
Sou:ce.

Oat.a Request.
ana/or On-Sit.e V~Sl:

13 O.t.ailed d.script.ion of t.ypes of cost.s .sligned 11/18/93 Paqe 2
t.o: 1. Direct Expens.s, 2. Direct Adainistrat.ive, '5
3. General OCcupancy, 4. Ass.t-Related.

14 Handouts provided per Work Prefile interview 4/21/93 Visit.
(M. 'abian) auring on-lite visit by auait te..

15 Costs ••siqned to each Non-Dl:ect 111led WOrk 7/31/92 .5
Profile by Bill Line bf .oath for first siz
months of 1"2. (Oriqinally provided, ••
requested, on aisk in Lotus format - •..,1.
print-out paqe incluaed)
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PCC Joint Audit Documentation Provided to the
Auditors upon Reque8t

Pertaining to
:992 ASI Work Profile' 120001

Corporate COl IDicationa
(Overhead WP)

SOurt:e:
Data Request

and/or On-Site Visi~

1 AlI Work Profile - 1992 • 120001 6/24/92

2 One All Qu••tionnaire - 32 qu••tions cc.pleted 6/2/93 Att 3
by ASI -.ployee who Cftar;ed tiM to tllt8 woJ:k
profile in 1992 (profile mauq.r). Work 8..,1••
included.

3 Total 1992 Work Profile bud;.t

4 Total NOn-Direct Billed Work Profil.8
cost in Work Profile

5 Total Be11core cost in Work Profile

6 Total nu.ber of ..,10,... that h&c:l tt. ba:d
coded to the WOrk Profile

7 Bill lin. d••cription qiven to AccountiDq
Standarda for account cla.aification

8 Total 1992 expen... ...igned to thi8 Profile.

9 Bra.k-out of all corporat. contributions paid
in 1992

10 How unra9'l1aced entiti.. are charqecl for .erYic••
under this WOrk Profile •

• ·c ..

11 C08ts aaai~ to each Ron-Direct lilled WOrk
Profile by lil1 Line br .cftth for firat 8iz
months of 1992. (Origiaally p=,,··.decl, as
reque.ted, on disk in Lotua for.aat - • .-pl.
print-out PAqe iacluded)

..
6/2/93 Att 2 '1

6/2/93 Att 2 '2

6/2/93 Att 2 -3

6/2/93 Att 2 H

6/2/93 Att 2 '9

1/27/93 DR .3
Q.']

1/27/93 OR '3
Q••12

11/18/93 Paqa 2

7/31/92 .5
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PeC-Joint Audit Docu.entatioft Provided to the
Auditors upon Requeat

Pertaininq to
1992 ASI Work Profile • 120002

~ritec:h Center '-taiatrat1... Support
(Overhead WP)

Tab
source.

Oata Request
and/or On-Site ViSl:

1 AlI WOrk Profile - 1992 • 120002

2 Thr.. ASI Questionaaifta - Each 32 qgnt10u
cOIIpletad by AlI ..,loyeaa who chaqed tiM
to this work p:ofile in 1992 (1ncludinq Profile
Maftaqer). Work salple. inclucled.

3 Total 19'2 Work Profile budget.

6/24/92

6/2/93 Att 3

6/2/93 Att 2 11 -
4 Total Itoll-Diraet lille:1 Work 'rofil.. 6/2/93 Att 2 .2

cost in Work Profile.

5 Total Bellcore coat 1n Work 'rofile. 6/2/93 Att 2 =3

6 Total nuaber of ..,loyee. that had t~ bard 6/2/93 Att 2 *4
coded to the Work Profile.

7 Response to reque.t for Project Code. 11/11/93 'aqe J
oescription. • 1

8 Re.ponae to requ••t for ..,1aution of how 11/11/93 'aqe 3
costs for .ervic•• pcoYided UDder ~s Work •• 2, 4
Profile are billed.

9 Response ~ ~..t for explanation of ...il8- 11/11/93 'a;e 3
of Work '2:0file C08U. I' 3

10 Explanatioa of ••~ic•• UDder Work Profil. vb!ch 11/11/93 Pa;e 3
are contracted out, iacludint braelalMnl of co.u. I. 5, 6

11 Handout (.1 set) provided per WOrk Profile 4/21/94 V1sit
interview/pre.entation darinq oft-aite
visit by audit t ....

12 Coata ••aivned to each Ron-Direct ailled Work 7/31/92 .5
Profile by aill L1ne by IIDnth for first siz
IIIOnths of 1992. (Ori;inally provicted, ..
reque.ted, Oft disk in-Lotus for.mat - s.-ple
print-out paqe included)



LS ef ~S

Pee Joint Audit Documentation Provided to the
Auditors upon Request

?ertainlng t.o
~992 AS! Work Profile • 140010

Corper.e. - Pinance and Plannin9
(Overhead WP)

Tab
Source:

Oaea Request:
and/or On-Sit:e Vis~:

1 ASI Work Profile - 1992 • 140010

2 Two ASI Ques~ionnair.s - e.ch 32 quest.ions
coaplet.ed by ASI .-ployees who charqed t~
to ehis work profile in 1992 (includes Profile
Manager) •

3 Total 1992 WOrk profile budget

4 Total Non-Direct lilled WOrk profil.s
cost in Nerk Profile

5 Total Bellcore cos~ in WOrk Profile

6 Total n~r of ..,l~s that h.d tt.e hard
coded to the Work profile

7 Bill line d.scription qi¥eD to Accounting
Standards for accoUAt cl•••ificatioD

8 Co.~. assigned to each IOn-Direct ailled
Work Profile by 8ill L1Da by -aath for
first siz months of 1"2. (Ori91n&lly
provided, •• reques~, Oft di.k in Lotus
fOrmAt - s.-ple prUlt-oat pap included)

9 Repons :oat1nely pnpa.nc:l by qroup under
this Work tzoflle

10 Confirmation of cl•••ification ..th~lo9Y
for Work profil.

11 R.sponse t:o qu.stion a. to why Work profile
is not tre.ted as -billable-.

12 Handout (1 s.t) provlcled per Work profile
interview/pre••ntation during on-sit.
visit by audit te..

12/3/92

6/2/93 At~ 3

6/2/93 Att 2...1

6/2/93 Att 2 -'2

6/2/93 Att 2 :3

6/2/93 Att 2 -4

6/2/93 At~ 2 -9

7/31/92 .5

1/27/93 OR .)
Q.'2

11/10/93 Page 4
Q••21

11/10/93 Paqe .;

4/21/94 Visi."
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Exhibit 9

EXAMPLE OF
DATA CENTEJl CONSOLIDATION COSTS

BU I ED TO NON-REGULATED AFFILIATES
(SOOO)

Total Data Processinl Charps for Nem-Rean'Ited
A1!iliates

Total Data ProcesPna Charpsl

Perceat NOD-I.,... AfIIBme DII& Proee"""
Charps to.total DIta Proc-li"l ChIrps
0,077 / 121,850· 0.00(4)

S 1,017

5121,150

0.14%

Total Data Cent_ Consolidlr:ioa~

AdditiODal biJtiDp
(20,164 • .14%)

S 20,lM

5 110

Teal d.a ..[ ·ft, dill.. Pla.iH ia I E" a............. 10lZ9l93 rr t 7
2 Teal d.a c:a.......... dliaJEi iDbill_ IMCMOO ia wart pralle 090006. 12l921l1pan

9240.

'.'
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SQUARE FOOTAGE CALCULAnON

Adjusred 1992 Ameritech Center ..... footaae is listed below:

Exhibit 10

Total ASI square footaae

Less ASI aJlocaIicm:
co*encec...

",

911,000

95,000

SO,OOO

2.5,000

30.000

111,000
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MAY 1995



Joint Audit '1'_ bply to AlllEitec:hI. RMpcm88 Ccmc8Z'%1i!3g
Review of Affiliate 'l'rmaactioms at AmBritech Services, Inc.

The joint audit team has evaluated Ameritech I s response to the
al:ove-referenced audit report. The audit team believes the report
stands on its own rrerits and, therefore, does not warrant a lengthy
reply fran the audit team. However, the audit team's catiLents
include corrections of factual inaccuracies contained in
Ameritech I s response. fwbreover, the audit team believes that its
caments must address several items in Ameritech I S response that
may give the reader a mislead; ng or false inpression of the facts.
Finally, silence on any specific issue should not be interpreted to
mean that the audit team- agrees with Ameritech' s ccmnents.

pere.~~yttt1.fit.....
Amerit' sre:pc;ns: repeatedly claims that the auditors failed to
follow generally accepted auditing standards (GMS) due to failure
to evaluate all information provided in an unbiased manner. t1nder
GAAS the weight of evidence is net based on sheer quantity of data
bu~ instead an the quality of data. 'Ib! audit team's report
~rts the conclusion that the materials provided did Itt contain
the necessa:r:y documentation to evaluate the allocation of ASI' s
costs between the Ameritech Operating eatpmies' (ACes) regulated
and nonregulated operaticms.

-Xrint"'- n III • ~~ ."'met;1m
Ameritecb. stat_tit hu a "limitedn OJrPOrttmity for
misallocation of 008tS since the charter of Ameritech services,
Inc. (ASI) limits the -.:;,unt of WO%k that ASI can perfoxm for
"outside," nonregulated affiliates within the Ameritech
organization. '1t.Je audit tum does not dispute this statEmlt1t.
However, Ameritech emits the key point that the lion'S share of
ASI's work, whi~ch18 omed f"or t.be AOCs, is separated between
regulated and ted activity of the AOCs. In effect, this
is a distinctly dif erent "C?PPOrtunity" for misallocation intemal
to the AIXs. 'Iberefore, t:ne ~rtunity is not as "limited" as
Ameritech would lead one to believe fran its response.

Q ·cw.Mllg gC; '1 t;; ""1_
Ameri.tech stat_ that two other audits of ASI in 1992 contradict
the audit teEt'S findings. First, an~t consideration as to
why ~tors l«Nl.d ~cmn this audit is the fundamental
suC~ectJ.vity inbm:ent in the applicatial of all accounting and
auditine' st:arJdarda. 'Ibis audit report dImoD8trates this
subjectJ.vity in that the audit teE bas rMChed conclusions
different fxan the previous audita. In ad!ition, the team
questions whether theiee t1fO other audits aetually addressed the
same issues as this audit :r:;epore. While the F%ederick and Wa.rinner

~l
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audit includes value testing on page 211 of that report, that audit
unfortunately assumed, apparently without further inquirj, that the
work was previously performed bY. Illinois Bell and proceeded to
conclude that:- -such work W'aS st:.ll used and useful to reoulated
utility service. TIle audit team I s evaluation of AS! 's cost
reducc::.on measures substantiates that the nature of the work
~onned has undergone significant change. This errphasizes the
~mcortance of assurance that AS!' s services continue to provide a
beI1efit to regulated ratepayers. In response to the carparison to
the Arthur Andersen (AA) audit, the Ameritech response indicates
they believe AA priIrllrily audits procedures for acCUIlU.l1ating,
sumnarizing and billing costs of AS! services to the AOCs .
However, this audit's findings go beyond procedures and address the
sufficiency of documentation of benefit to ratepayers. The audit
report explains what would have been sufficient to satisfy the
audit team IS infonnation requests. FiIJally, it is irrportant to
recognize that this audit report is not the first time an audit has
arrived at different ccmclusiocs than outside auditors. The
General Accounting Office 1992 Report to ~essional requesters
points aut that the Federal camtmi.cations carmission has regularly
arr~ved at materially different fi.ndi.ngs than outside auditors.

o.-tim!&!" wI.tiIl .1iS _tnW ..~ ir •
Ameritech's re::- states in mmerous places that when a project
is focused on loping and deploying capabilities in the public
switched network, it is ent~.a app%apriate to assign the costs to
regulated operations. '!he t tum reiteratea here the report
statement that eatpltibility with the ~lic switched network is
not a sufficient criterion, in and of J.tself, to assign costs to
regulated operations. In fact, becawIe of the growth in
nonregulated services, many of these se%Vices will need to be
carpatible with the public switched netWO%k. 'Iherefore, a
reasonable ccnclusion is that. ~ted services, as
beneficiaries of nebJork cutptibility, shCUld be charged a portion
of all developtent and deployment costs.

bc:t7.' Trrt:t:Aresrla
'!he following id8ntifies and refutes other particular statements in
Ameritech's response which are factually inaccurate. The ~
references sheWn below coincide with the page numbers In
Ameritech's response.

Page 13 - "Instead the audit t.-n cho8e to rely on an unofficial
translation table that an eapl~ had put togiather for personal
use. n Nl.m!roWI staff data ~s doCument that staff was not
satisfied with the translation tables ~ded. A tl'I!!IIC to
Matt Mihina in preparation for the t.-n'S final field work on
December J.3 to 15, 1993, states that translation tables in the
team's possession were not carplete and did not specify certain



bill lines. '!be team was never giveIl official translation tables
in spite of numerous requests and derronstrations via phone
conversations that the disputed unofficial document was inccrrplete.

Page :'7 - II Since the .~I toard members are all officers of the
AfX:.s, ':he rrejor projects ~onned by AS! on behalf of the ADCs,
such as data consolidat~on and IT work, are already deemed
beneficial and reasonable through the strategic initiative approval
process. " '!hat ASI board tnI!!'ClCers are also officers of the NXs
does not l~ically carpel the su~sted conclusion. While
strategic ':im.tiatives may be deteri1ined to be beneficial and
reasonable to Ameritech as a whole through the strategic initiative
approval process, they are also in no way dem:mstrated to be
beneficial to ACX:. regulated ratepayers through such a p~ess.

Page 22 - "The data consolidation costs which the report claims
were overhead, were those~ which were caused by the
consolidation of data centers t:hrcUghcUt the Ameritech region, and
which \tJOUld not have been i.nc:uri:ed absent the consolidation
project . These costs arrcunted to approximately $20 million in
1992. " '!be audit team I s find; ng in the ~rt refers to all
non-state specific bill lines in that work prof~le that were billed
directly to the five AOCs. '!his ancunted to $117 million in 1992.
nte $20 million referred to by Ameritech represents only one bill"
line of several carprising tile audit team I s $117 million figure.
It should be noted that the bill line represented by the
$20 million shares the same nmne as the entire work profile. '!be
entire work profile includes data center consolidation as well as
processing, storage and printing services.

Page 23 - "First, the~ is inaccurate because not all the
costs of these work prof~les are assigned directly to ~ated
operations. II '!he costs incurred under the seven specif~c work
profiles were all assigned to regulated operations accordi..nc;J to the
translation table dated June 18, 1992, .that was prov:Lded to
auditors. In addition, a translation table dated Jarmary 15, 1993,
also provided to the auditors, shewed a slightly different
classification than the June 18 table mt still does net canfoml to
the claimed classification in Ameritech I S response. In particular,
the claimed classification of 100017--Human Factors Technology is
questioned. Both the June 18 and. January 15 translation tables
show the costs i.ncu:z:red under this work profile were assigned
entirely to regulatecl activities while the response claims the
majority of the costs incurred under this wOrk profile were
assigned to a shared cost pool. 'nle audit report is based on the
June 18 translation table.

Page 33 - "Specifically, the headcotmt figures usecl in the report
do not include contract erfI)loyees." '!be headcount figures usea by



the audit team QQ. include contract errployees. nus infonration was
provided in response to question 3 of the data request that was
dated April 8/ 1993, and redel':'vered August 3, 1993.

Page 24 - "Another inaccuracy in the report is that ASI paid
$9.7 l":"':"l:'ion i.."'1 1991/ and $7.0 million in 1992 in double occupancy
costs. . .. Thus / ASI did not incur "double occupancy" costS as the
report claims." The $9 . 7 million in double occuoancy costs
identified by staff in 1991 in the report are primarily the costs
associated Wl.th paying rent at Hoffman Estates, apparently before
it was occupied. A sub-account in the general ledger clearly
identified $9. 7 million of costs associated with Hoffman Estates in
1991 while the rent for all the other locations for 1991 remained
the same as in 1990.


